Club Health Assessment for District 35 L through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
109241 BAKER 09/16/2010 | Active 21 0 3 -3 -12.50% 28 1 1 3 ™ N/R
109849 BONIFAY 12/13/2010 | Active 9 2 10 -8 -47.06% 24 1 0 2 0
107398 CARRABELLE 02/08/2010 | Active 20 3 4 -1 -4.76% 22 1 0 P,STM N/R
115418 CHIPLEY 10/29/2011 | Newly Chartered 21 21 0 21 100.00% 0 2 M N/R
109828 FLEMING ISLAND 12/06/2010 | Active 22 4 1 3 15.79% 20 1 0 2 0 $150.00
115278 HAMILTON COUNTY 10/11/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 N/R
110827 NORTH SANTA ROSA 04/12/2011 | Active 17 1 24 -23 -57.50% 0 0 3 2 N/R
115698 STARKE 12/12/2011 | Newly Chartered 26 27 1 26 100.00% 0 0 0 N/R
Clubs more than two years old
12470 ALACHUA 01/04/1940 | Active 50 0 3 -3 -5.66% 52 4 0 0 $585.00
102559 ANCIENT CITY 06/25/2008 | Active 8 1 2 -1 -11.11% 10 1 1 2 2
78365 BAY COUNTY 02/27/2004 | Active 8 1 0 1 14.29% 7 0 6 S, T 64
12513 BELLEVIEW 08/09/1951 | Active 19 6 0 6 46.15% 11 2 2 P.M 21
88994 BELLEVIEW NOON 07/25/2005 | Active 15 0 0 0 0.00% 14 1 M 2 $50.00
12428 BLOUNTSTOWN 08/19/1937 | Active 1 12 0 0 0 0.00% 23 1 2 P,T N/R
12430 BRISTOL 04/25/1949 | Active 18 0 0 0 0.00% 21 0 78
12474 CALLAHAN 12/05/1946 | Active 51 5 0 5 10.87% 36 2 3 M 1
12475 CEDARKEY 04/23/1968 | Active 30 2 2 0 0.00% 27 1 0 25
12432 CENTURY 08/31/1944 | Active 12 0 0 0 0.00% 12 5 4 P,S,T.M 43
12433 CHATTAHOOCHEE 12/29/1944 | Active 8 0 0 0 0.00% 9 3 3 T 7
90291 CRAWFORDVILLE 12/05/2005 | Active 22 2 2 0 0.00% 27 3 0 3
12477 CRESCENT CITY 04/19/1951 | Cancelled(6) 1 0 0 0 0 0.00% 8 4 1 None 23
50749 CRESTVIEW 06/27/1990 | Active 7 1 1 0 0.00% 8 4 0 2 65
105370 CROSS CITY 04/27/2009 | Active 14 0 4 4 -22.22% 19 2 1 ™ 9 $35.00
12525 DUNNELLON 10/10/1945 | Active 9 0 0 0 0.00% 9 1 2 P 31
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12437 EAST JACKSON COUNTY 03/16/1971 | Cancelled(8) 1 0 0 3 -3 -100.00% 3 18 0 None 49 90+ Days
12438 EAST PENSACOLA HEIGHTS 06/05/1950 | Active 8 5 0 5 166.67% 3 1 8 P 65
12440 FORT WALTON BEACH 11/03/1949 | Active 16 0 1 -1 -5.88% 19 27 4 2 S,M 6
12441 FORT WALTON BEACH 03/09/1964 | Active 9 0 0 0 0.00% 9 3 P 4
SONIC CITY
12442 FREEPORT 11/20/1962 | Active 6 0 0 0 0.00% 6 0 3 P,S,T,M N/R
12480 GAINESVILLE 03/10/1944 | Active 22 1 0 1 4.76% 23 0 7 M 0 $25.00
65177 GAINESVILLE GATOR 04/08/2002 | Active 5 0 0 0 0.00% 7 2 S, T.M N/R
CAMPUS
12482 GAINESVILLE UNIVERSITY  03/20/1961 | Active 21 0 1 -1 -4.55% 24 11 2 4 $20.00
CITY
12443 GRACEVILLE 11/17/1937 | Active 23 1 2 -1 -4 17% 23 4 0 M 4 $75.00
60748 GREEN COVE SPRINGS 05/11/1998 | Active 8 5 5 0 0.00% 9 5 0 2 0
12485 HAWTHORNE 02/19/1951 | Active 12 1 3 -2 -14.29% 16 10 3 P 3 90+ Days
12486 HIGH SPRINGS 03/07/1947 | Active 68 18 13 5 7.94% 62 3 0 0
12488 INTERLACHEN 04/30/1968 | Active 24 0 4 -4 -14.29% 27 2 4 2
12471 JACKSONVILLE ARLINGTON 12/15/1948 | Active 60 3 3 0 0.00% 62 4 0 13 90+ Days $1040.00
65439 JACKSONVILLE BEACH 05/29/2002 | Active 18 1 2 -1 -5.26% 21 8 0 7
NOON
12489 JACKSONVILLE BEACHES 04/06/1938 | Active 15 0 6 -6 -28.57% 24 4 1 1
12507 JACKSONVILLE BOLD CITY  03/07/1949 | Active 3 0 1 -1 -25.00% 7 7 0 3 4 $20.00
MANDARIN
67507 JACKSONVILLE FIRST 03/24/2003 | Active 14 0 0 0 0.00% 17 3 S 3
COAST
100036 JACKSONVILLE GARDEN 08/16/2007 | Active 9 0 0 0 0.00% 13 3 None 7 90+ Days
CITY
68777 JACKSONVILLE HISPANIC 05/13/2003 | Active 36 10 3 7 24.14% 29 1 2 TM 2
12494 JACKSONVILLE 06/20/1945 | Active 10 0 1 -1 -9.09% 11 1 2 6 S,M 28
METROPOLITAN
12492 JACKSONVILLE NORTHSIDE 05/12/1970 | Active 15 0 3 -3 -16.67% 18 6 0 P 28
12493 JACKSONVILLE 03/31/1945 | Active 14 2 2 0 0.00% 15 6 2 2 S 14
RIVERSIDE/ARGYLE WEST
12495 JACKSONVILLE 11/29/1945 | Active 1 13 0 4 -4 -23.53% 20 9 0 P,T,M 19
SPRINGFIELD
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84516 JACKSONVILLE WESTSIDE  12/09/2004 | Active 1 3 0 3 37.50% 15 3 2 2
105610 JEFFERSON COUNTY 06/01/2009 | Active 2 10 2 2 0 0.00% 13 1 3 3 N/R
12497 KEYSTONE HEIGHTS 05/03/1951 | Active 13 0 0 0 0.00% 15 3 4 .M 2 90+ Days
105540 LAKE BUTLER 05/26/2009 | Active 12 2 4 -2 -14.29% 17 1 0 2 7
12498 LAKE CITY 12/09/1946 | Active 30 2 3 -1 -3.23% 33 12 0 .M 0 90+ Days
12534 LAKEWEIRLC 03/16/1973 | Active 10 0 0 0 0.00% 9 1 4 T 37
12500 LIVE OAK 04/27/1950 | Active 25 0 0 0 0.00% 26 2 P.M 11
12447 LYNN HAVEN 11/08/1949 | Active 21 1 1 0 0.00% 21 59 1 1 $1000.00
12501 MACCLENNY 04/22/1935 | Active 17 2 3 -1 -5.56% 18 7 1 P.M 23
12448 MADISON 12/18/1942 | Active 12 3 4 -1 -7.69% 12 14 1 1
12450 MARIANNA 06/11/1937 | Active 27 0 1 -1 -3.57% 28 37 3 2 5 $100.00
101874 MAYO 05/08/2008 | Active 5 0 4 -4 -44.44% 6 2 4 P N/R
12539 MC INTOSH 12/12/1949 | Active 21 0 0 0 0.00% 22 0 P, T.M 0
97150 MIDDLEBURG BLACK CREEK 05/23/2006 | Active 1 17 6 1 5 41.67% 13 0 0 1 $25.00
95831 NAVARRE 02/22/2006 | Active 13 0 0 0 0.00% 13 2 P 5 $50.00
12502 NEWBERRY 03/25/1943 | Active 1 28 1 2 -1 -3.45% 30 6 2 2 P.M N/R
12453 NICEVILLE VALPARAISO 11/21/1950 | Active 8 2 1 1 14.29% 7 7 2 M 24
12543 OCALA 03/19/1926 | Active 113 7 8 -1 -0.88% 102 4 0 0 $1070.00
102328 OCALA 200 06/03/2008 | Active 25 1 4 -3 -10.71% 28 2 0 0 $150.00
12544 OCALA FORT KING 09/25/1963 | Active 14 0 0 0 0.00% 14 9 P.M 54
BREAKFAST
47383 OCALA ON TOP OF THE 05/28/1987 | Active 33 10 0 10 43.48% 39 0 0 $220.00
12503 \évlgARl\ll_GDE PARK 07/14/1948 | Active 19 0 2 -2 -9.52% 27 8 1 1
106860 ORANGE PARK NOON 11/09/2009 | Active 6 2 2 0 0.00% 10 1 3 P N/R
12504 PALATKA 03/17/1949 | Active 12 0 0 0 0.00% 14 1 2 14
104774 PALATKA NEW VISION 02/17/2009 | Active 23 1 5 -4 -14.81% 25 1 3 3 $50.00
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12454 PANAMA CITY 04/29/1935 | Active 21 1 3 -2 -8.70% 23 18 0 1
12458 PENSACOLA 12/16/1927 | Active 41 0 1 -1 -2.38% 43 32 0 M 3 $1035.00
12460 PENSACOLA WESTERN 03/19/1964 | Active 4 0 2 -2 -33.33% 6 6 0 4 T 0
GATEWAY
12461 PORT ST JOE 02/25/1955 | Active 69 5 14 -9 -11.54% 80 9 1 N/R
35728 QUINCY 06/16/1978 | Active 14 2 0 2 16.67% 13 1 S,M 65
33835 SANDESTINL C 05/06/1977 | Active 27 0 7 -7 -20.59% 32 11 0 3 0 $50.00
12560 SILVER SPRINGS 12/16/1958 | Active 20 1 3 -2 -9.09% 27 7 0 1 $150.00
29795 SILVER SPRINGS SHORES  09/30/1974 | Active 14 4 3 1 7.69% 19 6 0 0
12463 SOPCHOPPY 09/08/1952 | Active 23 0 4 -4 -14.81% 27 3 1 3 P, T,M 19
84291 SOUTH MARION 10/19/2004 | Active 12 0 1 -1 -7.69% 13 7 0 3 S\M 65
12506 ST AUGUSTINE 11/14/1946 | Active 36 4 0 4 12.50% 35 1 2 1 $500.00
12465 TALLAHASSEE 02/20/1929 | Active 58 0 2 -2 -3.33% 71 3 0 M 1
82989 TURKEY CREEK 06/28/2004 | Active 15 0 1 -1 -6.25% 16 7 0 0 $25.00
12469 WEST PENSACOLA 09/29/1950 | Active 10 0 0 0 0.00% 9 0 0
62198 WEWAHITCHKA 06/28/1999 | Active 1 8 0 0 0 0.00% 10 3 9 S, T 8
12511 WILLISTON 02/09/1951 | Active 1 8 1 4 -3 -27.27% 12 1 2 4
12512 YULEE 08/21/1950 | Active 24 0 0 0 0.00% 24 3 8 T N/R |90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
12434 CHIPLEY 08/27/1948 Cancelled(8) 06/30/2011
68748 FERNANDINA BEACH 05/13/2003 Cancelled(6) 02/28/2011
109397 GILCHRIST COUNTY 09/29/2010 Cancelled(8) 06/30/2011
100974 HAVANA 01/22/2008 Cancelled(6) 06/29/2011
40360 MARION OAKS L C 09/22/1981 Cancelled(6) 09/29/2010
12451 MILTON 05/10/1948 Cancelled(8) 08/31/2010
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12542 NORTH MARION 11/01/1964 Cancelled(6) 06/29/2011
59128 OCALA SOUTHWEST 02/18/1997 Cancelled(6) 06/30/2011
82602 STARKE 06/14/2004 Cancelled(6) 09/29/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
88 3 2 1 1,797 206 206 0 0.00% 1,872 20 59% 22% 0% 7% 0 0% 2 167 3 -100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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Clubs less than two years old
107569 BRADENTON MTI 02/19/2010 | Active 16 6 18 -12 -42.86% 25 1 0 T N/R
Clubs more than two years old
12666 BONITA SPRINGS 04/16/1962 | Active 141 12 10 2 1.44% 126 7 0 3 66 $50.00
12622 BRADENTON 04/14/1947 | Active 41 5 13 -8 -16.33% 49 3 2 M 1 $250.00
12623 BRADENTON MANATEE 06/07/1956 | Active 14 0 1 -1 -6.67% 25 13 1 None M 19
12568 :IF:/AI\EI\TDON 05/11/1954 | Active 32 3 0 3 10.34% 31 2 1
12624 CAPE CORAL 08/02/1962 | Active 29 5 0 5 20.83% 25 0 4 T 0
12571 CLEARWATER 07/21/1931 | Active 18 0 3 -3 -14.29% 19 11 5 P 21
12574 CLEARWATER EVENING 09/29/1958 | Active 14 1 2 -1 -6.67% 15 25 0 2 M 32
101537 DADE CITY-HERITAGE PARK 03/06/2008 | Active 16 0 4 -4 -20.00% 19 2 0 M 29
84914 ELLENTON PARRISH 02/25/2005 | Active 36 0 1 -1 -2.70% 39 4 0 0 $250.00
12627 ENGLEWOOD 03/24/1952 | Active 21 5 1 4 23.53% 26 11 2 1 $40.00
12628 EVERGLADES 11/06/1952 | Active 21 0 0 0 0.00% 21 3 4 24
12630 FORT MYERS 03/07/1935 | Active 22 0 0 0 0.00% 20 0 11
12631 FORT MYERS BEACH 12/03/1952 | Active 35 1 0 1 2.94% 36 0 1
12632 FORT MYERS HI NOON 05/01/1958 | Active 8 2 1 1 14.29% 9 12 1 3 M 18
12634 FROSTPROOF 04/16/1952 | Active 6 0 0 0 0.00% 8 4 21
12636 GREATER PINE ISLAND 06/13/1969 | Active 16 1 1 0 0.00% 13 29 0 3 0
12580 GULFPORT 06/02/1948 | Active 21 0 1 -1 -4.55% 24 6 0 P 1
44424 HOLIDAY POLONIAN 12/31/1984 | Active 4 0 0 0 0.00% 5 1 2 P,S, T N/R
31337 HUDSON BAYONET POINT  11/17/1975 | Active 20 1 0 1 5.26% 20 0 1
97455 IMMOKALEE 06/28/2006 | Active 1 21 3 3 0 0.00% 18 2 2 3 N/R |90+ Days
12643 LAKE PLACID 01/25/1950 | Active 23 1 0 1 4.55% 20 1 M 0 $500.00
12644 LAKE WALES 05/06/1949 | Active 19 0 2 -2 -9.52% 18 16 0 P,T 2
76102 LAND O' LAKES CALIENTE 06/13/2003 | Active 15 1 2 -1 -6.25% 17 3 0 42
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12584 LARGO 01/08/1957 | Active 37 4 1 3 8.82% 31 16 0 7
12645 LEHIGH ACRES 04/20/1965 | Active 24 0 8 -8 -25.00% 30 6 4 7
31801 LORIDA 03/02/1976 | Active 14 0 0 0 0.00% 15 2 10 0
47517 LUTZ LAND O LAKES LLLL 06/22/1987 | Active 21 1 1 0 0.00% 21 1 1 M 3
12667 MARCO ISLAND 11/22/1971 | Active 18 0 0 0 0.00% 18 0 0
12649 NAPLES 10/25/1938 | Active 35 1 10 -9 -20.45% 38 4 0 T 0
12650 NAPLES NITES 03/13/1969 | Active 23 1 0 1 4.55% 24 0 18
31436 NEW PORT RICHEY COTEE  12/23/1975 | Active 19 0 1 -1 -5.00% 23 2 0 17
96672 Eg:TRH FORT MYERS NOON 03/17/2006 | Active 22 0 1 -1 -4.35% 23 2 0 2 P,T 25
12652 NORTH PORT 11/23/1969 | Active 12 2 0 2 20.00% 14 0 2 0
46705 PALM HARBOR #ll 12/02/1986 | Active 20 3 0 3 17.65% 20 0 2 M 0 $500.00
12590 PINELLAS PARK 05/24/1948 | Active 7 0 0 0 0.00% 8 0 3 22
12592 PLANT CITY 04/04/1929 | Active 59 0 5 5 -7.81% 65 11 0 P, T 23
12655 PORT CHARLOTTE 09/10/1958 | Active 25 2 1 1 4.17% 26 1 0 2 1 $170.00
12656 PUNTA GORDA 11/15/1966 | Active 28 0 5 -5 -15.15% 33 2 0 ™ 30
12594 SAFETY HARBOR 04/03/1950 | Active 7 0 1 -1 -12.50% 8 15 4 3 N/R
12659 SANIBEL CAPTIVA ISLAND 08/23/1967 | Active 79 4 6 -2 -247% 78 1 0 P,S,T 0
12662 SARASOTA 12/18/1957 | Active 18 0 0 0 0.00% 17 3 3 M 30
12663 SEBRING 01/19/1926 | Active 23 14 2 12 109.09% 11 0 0 2 P,S.M 64
12664 SEBRING BREAKFAST 06/05/1973 | Active 14 0 1 -1 -6.67% 17 9 1 2 P,S 0
12599 SEMINOLE 10/26/1965 | Active 14 0 4 -4 -22.22% 18 25 0 2 N/R
12596 ST PETE BEACH 05/18/1959 | Active 10 1 0 1 11.11% 10 0 8 P.M 21
12595 ST PETERSBURG 02/06/1925 | Active 46 6 4 2 4.55% 44 18 1 M 4 $1050.00
12597 ST PETERSBURG 09/24/1968 | Active 6 0 3 -3 -33.33% 9 19 0 2 P,T,M 24
BREAKFAST
44830 SUN CITY CENTER 04/15/1985 | Active 37 1 3 -2 -5.13% 41 6 2 2 M 29 $145.00
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12604 TAMPA DOWNTOWN 02/19/1924 | Active 26 1 9 -8 -23.53% 35 15 0 P,T N/R
12611 TAMPA WEST HILLSBORO 02/15/1951 | Active 10 0 2 -2 -16.67% 15 9 0 P.M 17
12612 TAMPA YBOR CITY 02/27/1951 | Active 15 0 0 0 0.00% 15 3 1 None N/A
101501 TARPON SPRINGS 03/06/2008 | Cancelled(6) 1 0 0 0 0 0.00% 5 5 1 None 19
12669 VENICE 06/10/1947 | Active 52 2 3 -1 -1.89% 55 5 0 M 0 $50.00
12671 WAUCHULA 08/12/1927 | Active 31 1 0 1 3.33% 30 5 3 M 24
12616 ZEPHYRHILLS 03/18/1943 | Active 36 3 19 -16 -30.77% 40 5 0 P.M 0 $2000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
12617 ARCADIA 05/04/1961 Cancelled(8) 12/31/2010
12621 BARTOW 11/18/1926 Cancelled(6) 02/28/2011
62896 ESTERO SOUTH FORT 03/15/2000 Cancelled(6) 01/29/2011
MYERS
12589 TAMPA PALMA CEIA 06/11/1948 Cancelled(7) 12/29/2010
12668 TICE 04/16/1956 Cancelled(6) 01/29/2011
87821 UNIVERSITY OF SOUTH 04/18/2005 Cancelled(6) 06/29/2011
FLORIDA BULLS
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
55 0 1 -1 1,397 94 153 -59  -4.05% 1,465 25 44% 15% 2% 2% 0 0% 1 271 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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Clubs more than two years old
12618 AUBURNDALE 09/26/1951 | Active 13 1 1 0 0.00% 14 8 1 2 0
12567 BEVERLY HILLS 09/05/1967 | Active 30 2 0 2 7.14% 35 0 N/R
90229 CHIEFLAND 11/28/2005 | Active 8 1 3 -2 -20.00% 10 3 5 2 T 6
12516 CLERMONT MINNEOLAL C  03/29/1949 | Active 25 0 12 12 -32.43% 38 16 0 1
12678 COCOA 11/08/1944 | Active 1 0 1 -1 -8.33% 12 11 4 2 14 $25.00
12712 COCOA BEACH SEASIDE 05/01/1957 | Active 1 10 10 6 4 66.67% 14 13 0 2 P 1 $542.10
12575 CRYSTAL RIVER 03/04/1953 | Active 32 2 2 0 0.00% 33 2 0 19
58391 CRYSTAL RIVER KINGS BAY 06/07/1996 | Active 18 1 1 0 0.00% 18 1 0 ™ 7
12625 CYPRESS GARDENS 12/15/1967 | Active 30 2 1 1 3.45% 29 6 1 P,M 17
39038 DAVENPORT 11/28/1980 | Active 20 0 5 -5 -20.00% 24 3 0 1 $200.00
12517 DAYTONA BEACH 02/12/1924 | Active 9 0 1 -1 -10.00% 11 4 0 7 18 $100.00
12523 DE LEON SPRINGS 11/22/1955 | Active 8 0 0 0 0.00% 9 8 S,M 53
12522 DELAND 04/10/1939 | Active 14 0 1 -1 -6.67% 23 4 1 0
100972 DELTONA 01/23/2008 | Cancelled(6) 1 0 0 7 -7 -100.00% 7 3 0 None N/A
12578 FLORAL CITY 06/16/1953 | Active 9 0 2 -2 -18.18% 17 4 1 2 P.M 2
12530 FRUITLAND PARK 08/19/1954 | Active 16 2 1 1 6.67% 14 1 0 3 S,T.M 41 $450.00
29796 HIGH POINT 09/30/1974 | Active 18 0 0 0 0.00% 24 1 M 3
12582 HOMOSASSA 04/30/1970 | Active 61 9 3 6 10.91% 46 4 0 0
12487 INGLIS YANKEETOWN 05/24/1971 | Active 30 5 2 3 11.11% 34 4 0 P 0
31924 INVERNESS 03/30/1976 | Active 31 2 1 1 3.33% 38 2 1 4 1
12637 KATHLEEN 03/12/1953 | Active 50 1 4 -3  -5.66% 55 13 1 3 M 4
12533 KISSIMMEE 03/21/1939 | Active 25 0 0 0 0.00% 25 0 0
47000 LADY LK ORANGE BLOSSOM 03/02/1987 | Active 75 3 3 0 0.00% 67 10 0 0 90+ Days $1000.00
GARDENS
12639 LAKE ALFRED 10/30/1945 | Active 25 2 5 -3 -10.71% 31 10 1 P 1
100760 LAKE SUMTER 12/06/2007 | Active 50 6 0 6 13.64% 42 1 15
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Club Health Assessment for District 35 O through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
12640 LAKELAND 04/12/1926 | Active 10 0 1 -1 -9.09% 10 10 0 5 .M 30 90+ Days
12641 LAKELAND DIXIELAND 10/20/1955 | Active 29 2 1 1 3.57% 27 9 0 2 P 3
12642 LAKELAND IMPERIAL 01/14/1971 | Active 1 0 0 0 0.00% 11 3 M 24
32727 LAKELAND NORTH 09/07/1976 | Active 10 0 0 0 0.00% 9 0 N/R
LAKELAND
12537 LOCKHART 09/30/1954 | Active 18 0 0 0 0.00% 19 1 5 M 24
29362 LONGWOOD-LAKE MARY L C 05/23/1974 | Active 14 0 0 0 0.00% 17 0 P 0
12698 MELBOURNE 04/29/1941 | Active 1 7 0 0 0 0.00% 15 10 2 M N/R
103571 MERRITT ISLAND SPACE 09/12/2008 | Active 3 1 5 -4 -57.14% 13 2 0 2 0 90+ Days
12540 I\C/I?)ﬁ?\l-l:l' DORA 03/03/1939 | Active 25 3 4 -1 -3.85% 29 20 0 3
12541 NEW SMYRNA BEACH 01/27/1947 | Active 28 0 0 0 0.00% 27 0 0
100013 NORTH BREVARD 08/10/2007 | Active 10 2 1 1T 11.11% 12 1 0 2 16
12545 OCOEE 11/15/1948 | Active 31 2 2 0 0.00% 33 44 1 2 0 $1000.00
12546 ORANGE CITY 11/11/1953 | Active 21 1 1 0 0.00% 23 12 0 2 P.M 0
12549 ORLANDO COLLEGE PARK  04/20/1950 | Active 19 1 0 1 5.56% 20 5 2 N/R |90+ Days
61974 ORLANDO HISPANIC 05/20/1999 | Active 34 0 0 0 0.00% 33 5 28 90+ Days
12552 ORMOND BEACH 10/26/1954 | Active 31 2 3 -1 -3.13% 28 2 0 M 0
84490 ORMOND BY THE SEA 12/03/2004 | Active 20 3 2 1 5.26% 19 1 0 0 $250.00
104618 OSCEOLA LATIN AMERICAN 02/03/2009 | Active 24 6 7 -1 -4.00% 27 2 0 M 0
63021 OVIEDO-WINTER SPRINGS L 04/12/2000 | Active 38 6 2 4 11.76% 34 11 1 2 1 $20.00
30817 IE’:ALM BAY HAPPY 05/29/1975 | Active 24 0 2 -2 -7.69% 26 8 0 2 Y N/R
87965 PALM BAY PROGRESSIVE  05/03/2005 | Active 26 0 0 0 0.00% 29 0 P.M 0 $375.00
12554 PALM COAST 11/06/1973 | Active 50 1 4 -3 -5.66% 65 32 0 0
12555 PIERSON 01/17/1950 | Active 25 0 0 0 0.00% 23 10 S\M N/R
53155 PONCE INLET 05/28/1992 | Active 45 10 7 3 7.14% 42 3 0 2 5
98066 PORT ORANGE 01/01/2007 | Active 17 0 3 -3 -15.00% 20 1 0 0 $50.00
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Club Health Assessment for District 35 O through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
12709 ROCKLEDGE 12/08/1968 | Active 16 0 1 -1 -5.88% 19 2 0 1 $100.00
60381 SANFORD LAKESIDE 02/17/1998 | Active 14 0 0 0 0.00% 13 3 3 P 22
12711 SATELLITE BEACH 03/29/1960 | Active 36 2 1 1 2.86% 33 2 0 0
35548 SOUTH DAYTONA 05/02/1978 | Active 19 2 2 0 0.00% 21 10 1 2 ST 27
64876 SOUTH ORANGE COUNTY 12/28/2001 | Active 16 0 1 -1 -5.88% 18 2 0 M 16
12601 SPRING HILL 11/27/1967 | Active 18 0 0 0 0.00% 18 1 8 P,S,M N/R $1000.00
12562 TAVARES 08/19/1955 | Active 29 1 1 0 0.00% 29 2 0 M 0 $200.00
12563 UMATILLA 01/26/1956 | Active 19 0 1 -1 -5.00% 20 6 0 6 P,T.M 18
63534 VIERA 08/21/2000 | Active 37 4 5 -1 -2.63% 33 4 0 P 0 $500.00
103531 VOLUSIA COUNTY 09/04/2008 | Active 17 0 4 -4 -19.05% 21 2 0 0 $50.00
46925 WILDWOOD SUMTER 02/03/1987 | Active 23 3 0 3 15.00% 21 1 P,T.M 0 90+ Days
COUNTY 44
12565 WINTER GARDEN 01/16/1946 | Active 25 1 2 -1 -3.85% 27 28 1 M 18 $25.00
12672 WINTER HAVEN 01/18/1935 | Active 15 0 4 -4 -21.05% 19 8 0 None T 4
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
12535 LEESBURG 06/18/1935 Cancelled(6) 06/30/2011
12538 MAITLAND 12/30/1957 Cancelled(6) 08/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
62 0 1 -1 1,472 102 129 27  -1.80% 1,573 24 47% 15% 0% 10% 0 0% 1 133 0 100%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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Club Health Assessment for District 35 N through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
111682 MIAMI DADE 07/20/2011 | Active 26 27 1 26 100.00% 0 0 0 2 $50.00
INTERAMERICAN
115409 MIAMI FIVE STARS 10/27/2011 | Newly Chartered 23 23 0 23 100.00% 0 0 N/R
111706 MIAMI GLOBAL COLOMBIAN 07/26/2011 | Active 58 65 7 58 100.00% 0 0 0 0
107820 MIAMI PERUVIAN 03/16/2010 | Active 1 20 12 7 5 33.33% 38 1 0 0 $100.00
110533 MIAMI PETION VILLE 03/08/2011 | Active 25 4 2 2 8.70% 0 1 1 2 N/R
115319 PALM BEACH HISPANIC 10/18/2011 | Newly Chartered 24 24 0 24 100.00% 0 2 P, T,M N/R
108928 SOUTH FLORIDA MARITIME 07/16/2010 | Active 89 28 1 27 43.55% 52 0 0 2 $3090.00
Clubs more than two years old
12770 AVENTURA-NORTH MIAMI 11/02/1953 | Active 29 0 0 0 0.00% 32 1 M 4 $500.00
BEACHLC
12673 BELLE GLADE 01/09/1939 | Active 14 2 1 1 7.69% 12 5 1 P, T,M 0
12726 BIG PINE KEY 12/05/1957 | Active 2 0 2 -2 -50.00% 4 6 0 9 S 2
12674 BOCA RATON 06/16/1947 | Active 25 0 0 0 0.00% 28 0 T 0
12675 BOYNTON BEACH 12/10/1953 | Active 9 0 3 -3 -25.00% 13 11 1 5 P, T,M N/R
12677 CLEWISTON 06/02/1947 | Active 30 3 2 1 3.45% 29 20 0 T 0
12730 CORAL GABLES 04/19/1938 | Active 11 1 5 -4 -26.67% 15 23 0 10 P N/R $1000.00
38903 CORAL SPRINGS 09/16/1980 | Active 34 2 4 -2 -5.56% 31 4 0 13 $302.00
DOWNTOWN
40424 CORAL WAY COLOMBIAN L 10/05/1981 | Active 25 4 5 -1 -3.85% 51 15 1 2 18
C
12732 DANIA 06/20/1947 | Active 36 2 8 -6 -14.29% 43 10 0 5 M 14 $100.00
12681 DELRAY BEACH 02/07/1939 | Active 17 0 2 -2 -10.53% 23 1 0 6 $150.00
105646 FLORIDA E-LIONS 06/02/2009 | Active 26 4 7 -3 -10.34% 38 2 0 4 0 $100.00
12683 FORT LAUDERDALE 03/28/1935 | Active 24 2 1 1 4.35% 22 3 0 0 $500.00
12686 FORT PIERCE 05/23/1947 | Active 25 3 1 2 8.70% 22 2 2 T 2 $500.00
12725 FREEPORT 03/15/1966 | Active 34 1 4 -3 -8.11% 44 6 0 2 1 $500.00
55085 HALLANDALE HOLLYWOOD 12/06/1993 | Active 21 0 0 0 0.00% 23 1 54 $125.00
PROFESSIONAL PEMBROKE
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Club Health Assessment for District 35 N through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
59584 HIALEAH PAN AMERICAN 05/23/1997 | Active 26 1 4 -3 -10.34% 28 1 0 P 51 $200.00
12739 HOLLYWOOD 04/30/1947 | Active 9 3 0 3 50.00% 7 0 5 T 21 90+ Days
57101 HOLLYWOOD 06/08/1995 | Active 24 4 0 4 20.00% 20 0 M 1 $150.00
COLOMBIAN-AMERICAN
98911 INDIANTOWN 03/26/2007 | Active 16 5 3 2 14.29% 21 3 0 1
12744 KEY BISCAYNE 09/11/1953 | Active 26 0 1 -1 -3.70% 27 15 0 P.M 12
12745 KEY LARGO 05/22/1956 | Active 19 0 5 -5 -20.83% 43 10 0 5 19
12746 KEY WEST 04/28/1938 | Active 10 1 14 -13 -56.52% 23 4 0 P,T,M 14 $150.00
12691 LAKE WORTH 04/17/1925 | Active 16 0 10 -10 -38.46% 24 11 2 T 0
12694 LAUDERDALE BY THE SEA  04/19/1956 | Active 12 0 0 0 0.00% 12 4 2 T 5
12748 MARATHON 03/23/1951 | Active 10 0 1 -1 -9.09% 11 7 0 5 ST 0
12697 MARGATE 02/12/1956 | Active 2 10 0 0 0 0.00% 11 0 9 N/R
12749 MIAMI 04/23/1924 | Active 16 1 4 -3 -15.79% 21 27 1 M N/R
43148 MIAMI ARGENTINIAN 11/18/1983 | Active 10 0 0 0 0.00% 12 0 4 T N/R 90+ Days
12752 MIAMI BUENA 03/11/1970 | Active 56 4 4 0 0.00% 56 8 0 2 1 $400.00
VISTA-BILTMORE
36110 MIAMI COLOMBIAN 10/10/1978 | Active 18 1 0 1 5.88% 19 0 3 19
30261 MIAMI CUBAN 02/27/1975 | Active 56 4 3 1 1.82% 53 6 0 M N/R $300.00
61172 MIAMI DORAL 10/16/1998 | Active 1 0 0 0 0.00% 11 1 P 0 $25.00
51355 MIAMI GUATEMALA 02/25/1991 | Active 5 0 10 -10 -66.67% 18 1 1 4 M 2
12754 MIAMI HAVANA 09/22/1971 | Active 1 6 0 0 0 0.00% 12 0 M N/R |90+ Days
83114 MIAMI HONDURAS 07/15/2004 | Active 11 1 0 1 10.00% 20 0 2 S 28
64931 MIAMI INTERAMERICAN 01/23/2002 | Active 28 0 5 -5 -15.15% 30 4 0 2 4
ECUADOR
53074 MIAMI KENDALL WEST 05/12/1992 | Active 10 0 0 0 0.00% 10 0 2 M 16 $250.00
12759 MIAMI LAKES 02/25/1964 | Active 32 0 1 -1 -3.03% 31 5 0 6
105887 MIAMI LATIN 06/17/2009 | Active 17 0 4 -4 -19.05% 21 2 0 P 18
60729 MIAMI LAUTARO CHILEAN 05/07/1998 | Active 35 1 1 0 0.00% 31 2 0 M 0 $100.00
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Club Health Assessment for District 35 N through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
44290 MIAMI MANAGUA 10/22/1984 | Active 22 3 12 -9 -29.03% 30 3 0 S 2
106211 MIAMI NE LATINO 08/06/2009 | Active 22 0 0 0 0.00% 18 1 3 M 2
98851 MIAMI NICARAGUAN 03/20/2007 | Active 23 2 7 -5 -17.86% 29 4 1 M 2
12758 MIAMI NORTHSIDE 10/11/1960 | Active 1 13 13 0 13 100.00% 15 0 6 P N/R $50.00
12736 MIAMI SPRINGS 03/31/1937 | Active 36 4 10 -6 -14.29% 44 7 0 7
35354 MOORE HAVEN 04/14/1978 | Active 17 4 1 3 21.43% 12 5 0 ST N/R
12704 OKEECHOBEE 06/21/1954 | Active 1 10 0 0 0 0.00% 10 1 N/R
57862 PALM BEACH COUNTY 02/14/1996 | Active 1 1 0 1 10.00% 11 0 2 14 $100.00
NORTH
12772 PERRINE CUTLER RIDGE L C 03/31/1954 | Active 7 0 1 -1 -12.50% 8 23 0 6 P N/R
12707 POMPANO BEACH 02/20/1939 | Active 22 1 1 0 0.00% 22 33 1 5 T N/R
29736 PORT ST LUCIE 08/08/1974 | Active 22 0 5 -5 -18.52% 26 6 0 M 18
64896 PORT ST LUCIE 01/02/2002 | Active 31 1 0 1 3.33% 35 0 P,T 1 $500.00
DOWNTOWN
57281 PORT ST LUCIE WEST 08/01/1995 | Active 26 0 2 2 -7.14% 28 2 0 S,T,M 18
12773 REDLANDS DISTRICT 06/02/1925 | Active 10 0 0 0 0.00% 1 0 4 S,M 69 90+ Days
12713 SEBASTIAN 09/06/1958 | Active 51 12 2 10 24.39% 43 3 0 2 0 $1500.00
61157 SOUTH FLORIDA ASIAN 09/28/1998 | Active 23 2 6 -4 -14.81% 25 4 0 2
AMERICAN
95956 SOUTHEAST FLORIDA 02/28/2006 | Active 17 0 0 0 0.00% 13 0 22
VENEZUELAN
101952 STUART 05/06/2008 | Active 11 0 0 0 0.00% 14 5 23 90+ Days
12757 SUNNY ISLES BEACH 06/28/1950 | Active 17 0 0 0 0.00% 18 0 7 S, T.M 47
12718 VERO BEACH 02/25/1948 | Active 17 0 0 0 0.00% 16 1 2 S, T.M 23
45885 WELLINGTON 03/03/1986 | Active 9 0 0 0 0.00% 8 2 4 M 8 $900.00
12763 WEST MIAMI SUNSHINE 01/04/1956 | Active 61 4 3 1 1.67% 49 16 0 3 2 $538.12
12720 WEST PALM BEACH 03/26/1924 | Active 17 0 1 -1 -5.56% 21 1 3 T 7
88585 WESTON 06/09/2005 | Active 9 0 0 0 0.00% 10 2 M 3
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Club Health Assessment for District 35 N through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter  Current Cancellation

Number Name Date Status* Date

51739 FELLSMERE 06/04/1991 Cancelled(6) 06/29/2011

108691 FLORIDA HISPANIC WOMEN 06/21/2010 Cancelled(6) 03/31/2011

29797 HIALEAH MILANDER 09/24/1974 Cancelled(6) 04/30/2011

12692 LANTANA 01/14/1949 Cancelled(6) 04/30/2011

107359 MIAMI CAMOAPA 02/08/2010 Cancelled(8) 12/31/2010

108692 MIAMI SACUANJOCHE 06/22/2010 Cancelled(8) 01/31/2011

109516 NASSAU 10/21/2010 Cancelled(8) 06/30/2011

63055 PEMBROKE PINES WESTON 04/12/2000 Cancelled(8) 12/31/2010

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial

Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
72 4 0 4 1,620 280 184 96 6.30% 1,608 23 49% 4% 0% 7% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.

Copyright 2012 LClI, Inc. Page 15 of 16 Printed On 1/5/2012 2:54:20PM
MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 35 N through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
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